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As the Mayor of Ga-Segonyana Local Municipality, | hereby approve this document as the Revised
Service Delivery and Budget Implementation Plan (SDBIP) of this municipality and thus constituting the
Annual Plan for the Municipality for the financial year 2020/21.

Date: 28 June 2021
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1. Legislative Framework
Section 1 of the Municipal Finance Management Act (No.56 of 2003) defines the SDBIP as:

“a detailed plan approved by the mayor of a municipality in terms of section 53 (1)(c)(ii) for
implementing the municipality’s delivery of services and the execution of its annual budget and which
must include (as part of the top layer) the following:

a. projections for each month of-

i. revenue to be collected, by source; and

ii. operational and capital expenditure, by vote;

b. Service delivery targets and performance indicators for each quarter”.

In developing a good performance management tool for the municipality, the IDP is drafted, the
budget is drafted and the service delivery and budget implementation plan (SDBIP) is developed in
order to put into effect the budget. The SDBIP is a monitoring and implementation tool that is the vital
link between the Mayor, Council and Administration as it facilitates the process for holding
management accountable for its performance. The SDBIP quantifies the strategic objectives as
highlighted in the budget to measurable outcomes. It is then, that as a monitoring tool, the Mayor and
Council are able to monitor the performance of Senior Managers and the Community is able to monitor
the municipality.

Adherence to this SDBIP will ensure that the objectives set out in the budget are achieved and hence
the objectives and goals identified in the IDP will be realised, thus ensuring service delivery and that the
municipality meets the needs of the community.

The Ga-Segonyana Local Municipality SDBIP is established in terms of the Municipal Systems Act 32 of
2000 and compliance is further mandated by the following pieces of legislation to budget and deliver
services to the community of Ga-Segonyana Local Municipality;

Frequent and Nature of Report | Mandate Recipient
Monthly reporting on actual Section 71 of the MFMA National
revenue targets and spending Treasury

against budget no later than 10
working days after the end of

each month
Quarterly progress report Section 41 (1) (e) of the Systems | 1.  Municipal
Act, Section 166 (2) (a) (v) and Manager
(vii) of the Municipal 2. Mayor
Management Finance Act . EXCO
(MFMA) and Regulation 7 of 4. Audit
Committee

Municipal Planning and




Frequent and Nature of Report | Mandate Recipient

Performance Management 5. National
Regulations. Treasury
Mid-year performance Section 13 (2) () of Municipal 1. Municipal
assessment Planning and Performance Manager
Management Regulations 2001.
& & ! 2. Mayor
3. EXCO
4. Council
5. Audit
Committee
6. National
Treasury
7. Provincial
Government
Annual report (to be tabled Sections 121 and 127 of the 1. Mayor 2. EXCO
before Council by 31 January MFMA, as read with Section 46 | 3. MPAC 4.

(draft and approved [ published) | of the Systems Act and Section 6 | Council 5. Audit
of the Systems Amendment Act. | Committee

6.
Auditor-General
7. National
Treasury

8. Provincial
Government

9. Local
Community

2.Timing and Methodology

“Section 69 (3) (a) of the MFMA requires the accounting officer (Municipal Manager) to submit draft
SDBIP and annual performance agreements for the municipal manager and all senior managers, as
required in terms of section 57 (1) (b) of the Municipal Systems Act. These should be submitted to the
mayor not later than 14 days after the approval of the annual budget. The Mayor in accordance with
section 53 (3) (a) & (b) of the MFMA must not later than 14 days after the approval of the SDBIP ensure
that the revenue and expenditure projections for each month and service delivery targets and
performance indicators for each quarter, as set out in the SDBIP are made public. In the light of this
statement must also ensure that the performance agreements of the municipal manager, senior
managers and any other categories of officials as may be prescribed, are also made public. Copies of



such performance agreements must be submitted to the Council and MEC for local government in the
province”.

These are the legal requirements and deadline limits to assist a municipality to comply with the law-
however, best practice suggests that this be done earlier by municipalities, starting with senior
managers to draw up their second layer departmental SDBIPs in the early stages of the planning and -
budget preparation process in line with the strategic direction set in the IDP. The mayor and municipal
manager should lead this process.

The municipality should ideally publish its draft SDBIP with its draft budget, or soon after as supporting
documentation to assist its budget hearings process normally held at the end of March or in April.

It should be noted that it is up to the municipality to determine extra detail, and whether they wish to
bring forward their deadlines for submission and approval. A municipality could also opt to have a high
level SDBIP complete with ward break-downs for tabling and publication, but may also in addition make
available lower layer departmental SDBIPs and other information as requested by Council.

With careful planning of the budget process it may be possible for the Mayor to approve the SDBIP in
less than 7 days after the council approves the budget. Legally, to take account of possible revisions to
the budget, the Act allows for this to occur not later than 28 days after budget approval.

The SDBIP is a key management, implementation and monitoring tool, which provides operational
content to the end-of-year service delivery targets, set in the budget and IDP. It determines the
performance agreements for the municipal manager and all top managers, whose performance can
then be monitored through Section 71 and 72 reports, and evaluated through the annual report
process.

3. SDBIP Cycle
The SDBIP process comprises the following stages, which forms part of a cycle:

Planning: During this phase the SDBIP process Plan is developed, to be tabled with the IDP Process
Plan. SDBIP related processes e.g. workshop schedules distribution of circulars and training workshops,
are also reviewed during this phase.

Strategizing: During this phase the IDP is reviewed and subsequent SDBIP programmes and projects
for the next 5 years based on local, provincial and national issues, previous year’s performance and
current economic and demographic trends etc.

Tabling: Consultation with the community and stakeholders of the IDP on the SDBIP is done through
budget hearings and formal local, provincial and national inputs or responses are also considered in
developing the final document.

Adoption: The Mayor approves the SDBIP no later than 28 days after the adoption of the Municipality’s
budget.

Publishing: The adopted SDBIP is made public and is published on the Council’s website.

The process for preparing and approving the SDBIP, as depicted in the MFMA Circular No.13, is
diagrammatically summarised as follows:



Strategic direction and Draft Departmental SDBIP's with Tabled Budget with proposed
priorities set by Council proposed monthly and quarterly annual measurable performance
__,q:__}‘-—."} projections for the 1st year and annual indicators and projections for outer
I1DP Goals > projections for the two outer years two years
rolled up into the draft SDBIP ) T
] Department 1 9 {"\‘
i\ Department 2 piny I
o Department 3 Y aiva fand
i SDBIP Li/ <
\’/ {l / ‘, i :
| APPROVED BUDGET
Municipal Budget Policy '|| ‘ i ; =
Statement with indicatitive L < A\
allocations for revenue and \ Ve Vi f
expenditure including initial tariff - 4 1
modelling etc. (Prepared by the DRAFT SDBIP /’,//" / |
municipal Budget and Treasury Ofiice y |
P "'.'/" “"-’ 7
Approved SDBIP with monthly Approved annual
projections for revenue and SN performance agreements
expenditure and quarterly projections |~~~ ~~"%"| for municipal manager and
for service delivery targets and senior managers
performance indicators

4.The SDBIP as a Monitoring and Reporting Tool

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and
monitoring operations of the Municipal Administration. Various reporting requirements are outlined in
the MFMA and both the Mayor and the Accounting officer have clear roles to play in preparing and
presenting these reports. The SDBIP provides an excellent basis for generating the reports for which
the MFMA requires. These reports then allow the Council to monitor the implementation of Service
Delivery Programs and Initiatives across the Municipality boundaries.

4.1 Quarterly Reporting

Section 52 (d) of the MFMA compels the Mayor to submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality within 30 days of the
end of each quarter. The quarterly performance projections captured in the SDBIP form the basis for
the mayor’s quarterly report.

4.2 Mid-Year Reporting
Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting.

The Accounting Officer is required by the 25th January of each year to assess the performance of the
municipality during the first half of the year taking into account:

v" The monthly statements referred to in section 71 of the first half of the year;

v" The municipalities service delivery performance during the first half of the financial year, and the
service delivery targets and performance indicators set in the Service Delivery and Budget
Implementation Plan;

v" The past year’s annual report, and progress on resolving problems identified in the annual
report; and,
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202122 THREE YEAR MIG IMPLEMENTATION PLAN

2021/2022

2022/2023

2023/2024

ITEM

Construction of Ward 8 Batlharos community hall

465 271.05

Vergenoeg: Construction of lined double pit toilet
(Sanitation)

12 012 543.10

Maruping/ltireleng Section: Extension of water supply
rcticulation

R 10 543 291.50

Construction of Kuruman Firestation and emergency
disaster management facilities

14 000 000.00

R 1482 659.02

Upgrading of multi Sports facilitics in Wrenchville

R 11630 775.20

R3 50511937

2 600 000.00

PMU R 2 600 000.00 R 3 000 000.00
Magojaneng (RDP to block D): Upgrading of gravcl
internal road to paved road 10 868 159.23 R 9 152 623.00

Batlharos ( Nanana Section): Upgrading of gravel
internal road to paved road

15 852 743.70

R 13 785 390.00

Kagung (Westederby and hardvard paved road)

468 282.92

R 11543 261.28

Mapoteng Road (Diamond View) L shape from
Galaletsang to Tlhabane Road. (Invest more on diamond

R 22 564 456.00

Maruping: Upgrading of gravel internal road to paved
road (Tsago Road)

R 10 552 996.43

Seoding: Construction of new community hall

R 12 153 653.00

Upegrading of sports facilities in Maruping

R 11 630775.20

TOTAL VALUE OF PROJECTS

R 56 267 000.00

R 60 738 000.00

R 63 407 000.00

APPROVED MIG ALLOCATION

R 56 267 000.00

R 60 738 000.00

R 63 407 000.00
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